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CHOOSE TRANSFORMATION™ / For greater operational productivity, visit AbbottDiagnostics.com/AlinlQ



Today’s healthcare challenges are unprecedented. Everything is on the rise, except the resources

you need to manage it all. That’s why we’re committed to improving your lab’s operational

productivity. And we're confident that we are the partner to help you, because we have a deep

understanding of your needs, your challenges and the ever-changing future of healthcare.

Discover greater operational
productivity with existing resources.

AlinlQ is a first of its kind holistic professional services and informatics portfolio,
developed exclusively for the laboratory.

An integrated solution, that combines professional expertise, robust processes and proprietary

informatics enablers, to deliver greater operational productivity with existing resources.

EXPERTISE

m Professional Services
Executives

m Technical Specialists

PROCESS

g

E AlinIQ

ENABLERS

AlinlQ

AlNIQ Awwars on
AlinIQ eis
AlnIQ 1ms

Expertise - Our Professional
Services Executives provide
intelligent insights and
collaboratively develop
customized solutions that

improve your lab performance.

Process — Applying

our robust process, we
continuously analyze and
monitor your data to
uncover actionable insights
that can transform your lab’s
productivity.

Enablers - Based on these
insights, we recommend
the optimal solution from
our suite of four proprietary

informatics enablers.



WITH ALINIQ YOU CAN ACCESS A SUITE OF INTEGRATED PROFESSIONAL
SERVICES AND PROPRIETARY INFORMATICS ENABLERS:

AliniQ

Abbott’s Analyzer Management System, our expert middleware, is a scalable solution that connects

your LIS to any analyzer or automation system, to better manage the flow of data throughout your
entire lab process.

AlinIQ

Abbott’s Always On Services provide predictive, preventive technology that proactively

monitors your instruments, keeping you up and running and reducing unexpected downtime.

AliniQ

Abbott’s Business Intelligence System delivers intelligent insights with advisory support to
help you improve operations, reduce expenses and communicate value to the broader

healthcare organization.

AliniQ

Abbott’s Inventory N\anagement System provides inventory status in real time and streamlines

order processing, avoiding shortages of critical items.

Together, these solutions help you look at your enterprise in a whole new light,
propelling you ahead of the ever-changing healthcare ecosystem.

US middleware solution is Instrument Manager
Instrument Manager is a trademark of Data Innovations



AlInIQ AMms

ANALYZER MANAGEMENT SYSTEM
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BETTER MANAGE THE ELOMELY
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Analyzer Management System

Delivering safe, efficient and patient-centered healthcare requires that you have the best information

available at the time of clinical decision making. But when the process to receive critical information across
multiple systems or networks is inefficient, it can lead to waste, increased costs and clinical errors.

AlinlQ AMS, Analyzer Management System, Abbott’s expert middleware, helps your lab streamline

the management of patient orders and test results. With OPEN CONNECTIVITY, you can connect your
LIS to any analyzer, automation system or point-of-care device, to harmonize and better manage the flow
of data throughout the entire lab network.

AlinlQ AMS can help you optimize efficiency and deliver quality results via:
'.‘ Test Management

Automate and better manage the analysis of patient test orders and results.

Sample Management
Easily manage sample workflow, logistics and archiving for optimized sample processing.

Historical Reports
Better understand and manage lab operational performance through customized reports.

' Quality Management

Improve monitoring of assay and instrument quality pencormance to help ensure accurate results.

o .
° Equipment Management
E Centralize the monitoring and control of analyzers and automation systems through

Command Center.

US middleware solution is Instrument Manager
Instrument Manager is a trademark of Data Innovations
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Always On Services

For too long, diagnostics service has relied on the lab to find the problem and call for support — after
unexpected downtime has already interrupted your work. You need a partner who can work in the opposite

direction, by reducing surprises and alerting you of possible issues before they happen.

Introducing AlinlQ Always On Services, Abbott’s proactive, preventive services that deliver predictive alerts
enabling the detection of instrument downtime up to three days in advance; so that you can manage service time on
your terms: planned, instead of when you can least afford it.

AlinlQ Always On Services identify and prevent potential operational problems in advance via our:

Smart Centers
To maximize instrument uptime, Abbott has created a Smart Center Network, dedicated to

constantly monitoring Abbott instruments and proactively scheduling maintenance.

AbbottLink
& AbbottLink remote diagnostic connectivity helps drive our AlinlQ Always On Services to proactively

ensure your lab’s instruments run as eFﬁciently as possible.

Business Reviews
All of Abbott’s AlinlQ Always On service plans include regular, thorough business reviews for both

operational and executive insights.



AlnIQ BIs

BUSINESS INTELLIGENCE SYSTEM

Business Intelligence System

Today’s laboratories face unprecedented changes in the healthcare world. To be successful, labs need an effective
strategy and the right tools to analyze their processes and data. Laboratory-wide analytics and their associated
insights are critical requirements to ensure continuous performance and quality improvement.

AlinlQ BIS, Business Intelligence System, helps you improve operations, optimize financial performance
and communicate your lab’s value to the broader healthcare organization. AlinlQ BIS dedicated professionals
work with you to analyze your lab’s processes and data, and provide intelligent insights utilizing four essential
synergistic components:

AlinlQ BIS Dashboard
Quickly view your performance data with in-depth reports and KPls.

Business Intelligence Workshop
..l |dentify big performance issues and uncover opportunities for improvement with coach-led sessions.

]

o—] Benchmarking
D_ Compare your performance to peers and identify opportunities for growth with periodic benchmark reports.

" Meta-Analysis

View, understand and navigate rapid changes in healthcare with periodic industry reports and Abbott’s
Expert Advisory support.

o



AlinIQ Ms

INVENTORY MANAGEMENT SYSTEM

Inventory Management System

In today’s hospital environment, the cost of inventory management inefficiency can be too great.
Optimizing a lab’s approach to inventory management is key to delivering quality, uninterrupted services.
By discovering more efficient ways to optimize stock levels, laboratories can focus on fast, accurate patient

results. That is why Abbott Diagnostics developed AlnlQ IMS specifically for the lab.

AlinlQ IMS, Inventory Management System, is an innovative solution based on Radio Frequency
Identification (RFID) technology. AlinlQ IMS is an open system, allowing you to incorporate non-Abbott
products into the solution, maximizing your capabilities. Its optimal combination of automated, streamlined and
simple-to-use processes minimizes shortages in assays and other consumables to keep your lab running 24/7.

AlinlQ IMS allows you to see and get ahead of every operational need by:

@ Providing inventory status in real time

® Minimizing patient care disruptions due to out-of-stock or expired inventory

Achieving cost savings by reducing hidden losses and operating expenses



Get the solutions to optimize
your lab with AlinIQ.

- EXPERTISE
* ROBUST PROCESSES
* INFORMATICS ENABLERS

AI - I Discover greater operational
N productivity with existing resources.
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